my

(@D

MYPROJECTS

myProjects is an innovative Project
Management Office (PMO) solution
that takes the complexity out of
reporting and governance.

myProjects is a secure cloud-based solution that is flexible
to your program and project requirements and ensures
insights — from site safety and critical path progression

to overall budget, risk and status reports —are accurate,
aligned and available at any time.

myProjects allows you to apply your own PMO governance
principles to fit the program. All internal and external
stakeholders are empowered to operate consistently and
collaborate with ease.

myProjects is deployed in weeks, adding value and saving
time for your organisation.
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RECENT PROJECTS
ProjectID Project Name Health Status Delivery Method

0029 Northiakes state school I I IR KRR PMCA

0139 Labrador State School [ sce | | cst [ whss] MC

0229 Chancellor state school A | o5t [ whss] Design & Build
| sce [iseH cst [ wess| Design Only
0333 Northiakes state School | I IS TR Construst Only

0231 Aspley State School

®, 12 risks o\ 31 issues
© 5 incidents $228M Budget
PHASE BREAKDOWN Program1 | Program 2 BUDGET BY YEAR
®icual  @saseine @ forecast @ Commitied
Phase # of Projects
@ Scoping 12 (13%)

Planning 32 (35%)

EY]
2M
24 (26%)
™
@ Delivery 23 (25%) II I
2019

@ Design

Percent Complete

£ 2 0 @

2020 2021 2022

BUDGET BY PROGRAM

ProgramId  Program Name Actual Baseline Forecast Committed
1238 $600,000 $600,000 $600,000 $600,000
1083 12,000 $12,000 $12,000 $12,000
2029 Program 3 $6,000 $6,000 $6,000 $6,000

231 Program 4 $60,000 $60,000 $60,000 $60,000
3133 Program 5 100,000 100,000 $100,000 $100,000
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GOVERNANCE MODEL

AN INTEGRATED SYSTEM THAT KEEPS YOU

INFORMED AND IN CONTROL

myProjects intelligently manages project data and reporting in a multi-tiered system,
giving users visually intuitive oversight at a portfolio, program or project level. Health

AIR CONDITIONING PROGRAM

Program Administrator: JonnKelly ',. L and status data is aggregated from your selected modules — health, quality, risk etc —
\ / empowering you to make informed decisions and stay in control.
Program Manager: Sally Bates
Heaith status: [ scr |18 cst | whes] i ©@ Single source of truth © Real-time reporting through dashboards
dmini: d ohn Kel . . . .
Current Budget $228,000,000.00 rresrem e e ©@ Simultaneous multi-user access ©@ Consistency across all projects
Program Manager: sally Bates q .
No.Programs: 6 © Fastresponse to ad-hoc requests @ Increased data transparency and integrity
Health Status: [ sce ] [ cst [wss]
Percent Completed: 85% CENEE
Current Budget $67,000,000.00
Risk: n n n No. Projects: 35
- Percent Completod: 0 e SNV
ooon » Portfolios «
» Programs -«
A » Projects -
PROJECTS Core modules
'l =
Project ID Project Name Health Status Percent Complete [@"] Schedule =| Document Management @ Health & Safety
000 . — o g
2938 Northlakes State school Sl [ cst | whss] 70%  cmmm— ;) Resource Management  /I\ Risks/Issues [=) Communications
2083 Labrador State School = [ cst | whiss| 100% cm— Time Management %k Cost Management :=| Tasks/Actions
4729 Chancellor state school |33 [ cst [ whss] 99% c— @ Additional modules available

0031 Aspley State School m m 99% c————
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