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Who we are

Founded in 1970, RPS is a leading global professional services firm of
5,000 people. Operating in 125 countries, working across six continents
we define, design and manage projects that create shared value to a
complex, urbanising and resource-scarce world.
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Our business model
Our business model is safe and robust. Primarily, RPS
is a consultancy business that sells the expertise
of our people without the risks associated with
construction.

identified, through its useful life, to eventual disposal.
We generate profit by selling our expertise at rates
higher than the cost of employment, managing
utilisation and controlling our overheads.

Across our six sectors and 12 services, we define,
design and manage projects at each stage of an asset
lifecycle – from the planning stages when a need is

RPS also generates revenue through data - selling
licenses and access to software and applications;
providing classroom, field based and on-line training
services to clients; and laboratory testing services.

John Douglas

Judith Cottrell

Chief Executive

Group Finance Director

John Douglas joined the Board on 1 June 2017 and
assumed the role of Chief Executive with effect from
1 September 2017.
John was previously Chief Executive of Coffey
International Limited, a business listed on the
Australian Stock Exchange which operated in markets
similar to RPS. Prior to that he worked with Boral,
an International Building Material Group, latterly as
Divisional Managing Director. John had previously
worked as a consultant with Boston Consulting Group
as well as for a number of engineering companies.
John is a civil engineer from Adelaide University and
has a MBA from London Business School.

Our purpose

Our promise

We create shared value by solving problems
that matter to a complex, urbanising and
resource-scarce world.

We have deep expertise in things that matter
and we are easy to work with.

Our purpose reflects our commitment to
creating shared value for our people, investors
and clients.
It reinforces our undertaking to challenge industry
norms to solve the problems of a modern world.

Financial
Revenue (£m)
Fee income (£m)
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Judith joined the Board as Group Finance Director on
30 April 2020, previously having held the position of
Group Strategy Director. Judith has over 20 years’
experience in senior finance and operational roles,
including acting CEO for RPS’ Consulting UK & Ireland
segment. Judith started her career qualifying as
an accountant with KPMG before joining AEA, who
were focused on Government work and providing
environmental consultancy services. She then went on
to hold senior finance and operational roles in Ricardo,
a global strategic engineering and environmental
consultancy that specialises in the transport, energy
and scarce resources sectors, before joining RPS as
CFO for Europe.

Our clients trust us and we are respected for
our creative thinking.
Together we build strong relationships by
repeatedly delivering on our promise.

Making complex easy
2019

2018
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4.8
12.31
4.42

637.4
574.2
50.2
41.0
16.34
9.88
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