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CREATING A LEGACY
FOR QUEENSLAND
Wrapped up in the excitement and prestige of 
hosting major events are opportunities to enhance 
the way people live, move, work and play.

Here in Queensland, the investment decisions we make 
about Brisbane 2032 Olympic and Paralympic Games 
venues, accommodation, transport, and sustainability 
will shape the lives of millions before, during and after the 
competition is over.

At RPS, we want to help ensure the Games leave a lasting 
positive legacy. For health. For community. For the people 
of Queensland.

We combine decades of experience guiding the nation’s 
most successful infrastructure, development and 
social value initiatives. We’re are committed to helping 
Queensland capitalise on opportunities for social benefit, 
community impact, and incredible event experiences. 

RPS acknowledges the traditional owners of the lands on which the 
2032 Olympics  and Paralympics will be held. We recognise their 
continuing connection to land,  waters and community, and pay our 
respect to their cultures and Elders, past, present and emerging.

We specialise in:

 · Maximising the social and commercial benefits 
of investment in inclusive infrastructure

 · Planning and placemaking with community 
and Country connections at heart 

 · Streamlining approvals through practical 
strategy and evidence-based advice

 · Creating positive connections between 
stakeholders, projects, and communities 

 · Shaping sustainable regions through 
low carbon projects and energy 
transition initiatives

 · Deal advice, working with government 
agencies and the private sector 
on investment prioritisation and 
opportunities to unlock maximum value 
from developments and acquisitions

 · Guiding initiatives through the entire 
project lifecycle, from inception to delivery
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Defining investments, projects and initiatives

We support clients to solve the challenges they face, articulate clear goals and develop 
evidence-based strategies for achieving their objectives.

 · Due diligence

 · Economics

 · Strategy and transformation

 · Investment and finance

 · Commercial and technical advisory

 · Transaction advisory

 · Data analytics and insights

 · Communications and engagement

 · Creative and immersive design

 · Social advisory and research

 · Environmental impact assessment

 · MetOcean science and technology

 · Deal advisory

Managing implementation and guiding delivery

Specialising in project management for complex and portfolio scale initiatives, we identify 
cost-effective options to help clients progress through the project lifecycle with confidence.

 · Building consultancy

 · Program management

 · Project management

 · Safety and risk solutions

 · Cost management and 
quantity surveying

Designing practical solutions to today’s challenges

We assist clients to harmonise development and growth drivers through inspired design and 
technical services that support positive commercial, social and environmental outcomes.

 · Planning

 · Landscape architecture

 · Survey

 · Urban design

 · Contaminated land and remediation

 · Ecology

 · Environmental permitting 
and compliance

 · Heritage

 · Hydrology and hydrogeology

 · Spatial intelligence and GIS

 · Sustainability and climate 
change resilience

 · Water modelling, monitoring 
and engineering

 · Energy technical services

WHAT WE DO
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Ballymore National Rugby Training 
Centre (NRTC)
Location: Brisbane, QLD

RPS is supporting Queensland Rugby Union (QRU) 
with the development of a new elite training centre at 
Brisbane’s iconic Ballymore Oval precinct. The centre 
will be the new national headquarters for women’s 
rugby and the national Wallaroos side, as well as the 
training base for the St. George Queensland Reds 
men’s and women’s sides, Reds Academy, and the 
Queensland Academy of Sport Sevens program. The 
training centre will be an important focal point for 
events such as the 2023 Women’s Football World Cup 
and Australia’s bid for the 2027 Rugby World Cup, 
and will become the heart of an Olympic-focused 
community and high-performance sporting precinct.

Services:

 · Options analysis and business case development

 · Town planning and approvals strategy

 · Project management

Brisbane Live Detailed Business Case
Location:  Brisbane, QLD
 
RPS has developed a Detailed Business Case for 
the Brisbane Live Entertainment Arena on behalf of 
Building Queensland. The business case considered 
the merits of delivering a state-of-the-art multi-
purpose entertainment and recreational arena 
and associated facilities in the heart of the Roma 
Street Precinct. Our consultants led the project’s 
development and managed the preparation of the 
business case, working closely with the Cross River 
Rail Delivery Authority and key advisors.

Services:

 · Detailed Business Case development

 · Stakeholder engagement

 · Project close out and lessons learned

OUR EXPERIENCE



Brisbane Arena Project Validation Report 
Location: Brisbane, QLD
 
Since the awarding of the 2032 Brisbane Olympic and 
Paralympic Games to Brisbane, RPS has been leading 
the first Project Validation Report (PVR) to progress 
the planning and implementation of one of the most 
complex Games’ venues – Brisbane Arena. Acting as the 
lead advisor, our team has engaged an integrated team 
of expert consultants and is working with departmental 
officers to develop and deliver the PVR.

Services:

 · Project leadership and team management

 · Engagement and management of advisors, budget, 
and quality

 · PVR document development including evidence to 
invest, social legacy, financial assessment and more
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Queensland Country Bank Stadium
Location:  Townsville, QLD
 
RPS has provided a range of services to support the 
development of a new-look stadium for Townsville in 
North Queensland. Collaborating with other consultants 
as part of the design team led by Cox Architecture, 
RPS has helped to revitalise an underutilised area of 
Townsville while enhancing the city’s capacity to host 
major supporting, entertainment and cultural events.

Services:

 · Town planning 

 · Urban design

 · Environmental  
impact assessment

 · Landscape architecture

 · Surveying and 
spatial consultancy

Logan to Gold Coast Faster Rail Business Case
Location: Various, QLD
 
RPS has supported the Queensland Government to develop 
a business case for the Logan and Gold Coast Faster Rail 
Project. Responsible for managing all aspects of business case 
development, our team has provided governance, strategic 
advisory, content direction and drafting services. Drawing 
on decades of experience developing business cases for 
major infrastructure projects in Queensland, RPS ensured 
that all aspects of the business case were aligned to Building 
Queensland’s Business Case Development Framework, and 
Queensland Treasury’s Project Assessment Framework.

Services:

 · Project investment  
and finance advice

 · Project management

 · Business case 
development 

 · Stakeholder engagement
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Commonwealth Games 2018
Location: Various, QLD

RPS provided a wide range of services to support 
Queensland’s preparation for the 2018 Commonwealth 
Games. With competition streams scheduled to take 
place across partner cities the Gold Coast, Brisbane, 
Cairns, and Townsville, preparing for the Games was 
a complex task for organisers who were managing 
operations across a distance of approximately 
1,700km. Our team provided project management 
and other technical services to support works at 13 
venues including the Belmont Shooting Complex, Anna 
Meares Velodrome, Gold Coast Convention Centre, 
and Carrara Stadium.

Services:

 · Project management

 · Landscape architecture

Suburban Stadiums Redevelopment Strategic 
Business Case 
Location: Various, NSW
 
RPS worked in partnership with Populous and RLB 
to deliver a Strategic Business Case for the potential 
redevelopment of select Tier 2 suburban stadia to better 
meet the needs of sporting codes, spectators and the 
wider community in NSW. Our team provided a range 
of services and expertise including governance advice, 
risk assessment, demand analysis, strategic options 
assessment, project recommendations and more. 
Preferred redevelopment options for the stadia (which 
included Brookvale Oval, Penrith Stadium and Jubilee 
Stadium) were established through a quantitatively 
weighted multi-criteria analysis process completed in 
partnership with Office of Sport stakeholders. Funding 
for a Final Business Case was confirmed in June 2021.

Services:

 · Strategic Business  
Case development

 · Project development

 · Economics

 · Surveying and  
spatial services

Other events, projects and clients we’ve worked with:

 · Sydney 2000 Olympic and Paralympic Games 

 · London 2012 Olympic and Paralympic Games

 · NRL Centre of Excellence Project

 · Bankwest Stadium Project

 · Kardinia Park Redevelopment

 · English Premier League (EPL)

 · Ultimate Fighting Championship (UFC)



A GLOBAL COMPANY
On the ground in Queensland

OUR QLD 
OFFICES

 · Brisbane

 · Gold Coast

 · Sunshine Coast

 · Ipswich

 · Mackay

 · Whitsundays

 · Townsville

 · Cairns

 · Port Douglas
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rpsgroup.com

ABOUT RPS
Founded in 1970, RPS is a leading global professional services 
firm of 5,000 consultants and service providers. With experience 
across 125 countries and six continents, we define, design and 
manage projects that create shared value to a complex, urbanising 
and resource-scarce world.

From the transport infrastructure that keeps our cities moving, to 
the renewable energy projects that power our regional centres, 
RPS empowers industry, government and the community to take 
critical projects from ideas to reality.
 
We work across six sectors:

 · Property

 · Transport

 · Energy

 · Water

 · Resources

 · Defence and government services. 

Arthur Stamatoudis
Executive Director – Advisory

arthur.stamatoudis@rpsgroup.com.au

+61 419 794 173

CONTACT US

https://www.rpsgroup.com

