
Strategic definition Preparation and brief Concept design Technical designDeveloped design In useHandover and close outConstruction

Project partners across the asset lifecycle; making complex easy for residential developers, investors, housebuilders, local authorities and housing associations

Residential Asset lifecycle

Land Asset Management

Design

Project Management

Planning & Feasibility Procurement & Construction

Assessment of the site’s
constraints and opportunities
in terms of:

Planning due diligence

Archaeological and
heritage assessment

Transportation and access

Environmental due diligence

Feasibility studies 

Contamination

Pre-acquisition advice Integrated technical advice

Preparation of supporting
technical assessments with
reference to:

Negotiation and mitigation with 
reference to:

Discharge of planning
conditions/obligations

Energy monitoring duties

Planning compliance

Defects management

Witness testing

Commissioning

Civil and structural engineering

Amendment applications

Cost management

Environmental monitoring and
support

Contract administration 

Principal designer 

Planning application

Transportation and access

Environmental impacts
and mitigation

Manage planning application

Transportation and access

EIA, screening and scoping
opinions

Civil and structural engineering

Cost management

Building services engineering

Building services engineering

Survey and utilities 
investigations

Building services engineering

Health & safety advisory

Procurement strategy

Architecture 
 

The scheme’s layout, scale,
appearance, landscaping,
transport and access

Civil and structural engineering

Optimise design 
 

LandscapeSustainability strategy

Masterplanning

Vertical transportation 
traffic analysis

Terrestrial and marine 
environmental studies

Project delivery strategy

Consultation and stakeholder 
engagement

Energy modelling and 
statement 

Civil and structural engineering

Cost consultancy

Landscape architecture

Expert witness at appeal/inquiry

Procurement management

Planning appraisal and strategy

Business case

Archaeological and
heritage assessment

Site construction costs

Cost planning

Building services/
load assessments

Project risk reviews

Project programming  

Site specific surveys, 
environmental assessments 
and utilities investigations


