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Consultation  
for the natural  
gas industry

 
RPS Gas Consulting...  
Gas Consulting



 RPS Gas Consulting... 
...what we offer

RPS Gas Consulting covers all commercial aspects of the gas value chain, 
from gas strategy, upstream commercial arrangements and agreements, 
through to transportation and gas marketing.

   Gas value chain strategy - including country gas master plans, 
industry structure and regulation, company gas strategy and portfolio 
development, gas and LNG project commercialisation structures and 
plans, gas and LNG infrastructure and markets.

 Contract negotiations and business development - including development 
of objectives, commercial structures and negotiating tactics, as well 
as delivery of key agreements (MOUs, term sheets, gas and LNG 
sales contracts, Joint Operating and other partner agreements) and 
identification of enhancement opportunities for existing agreements.

 Joint Venture management – from design, negotiation and set-up to 
implementation and ongoing management, including maximising influence 
and dispute resolution.

  Independent reviews of gas value chain issues – covering all aspects of 
joint venture and project commercial structures, specific business cases, 
contract reviews and dispute analysis and advice.

The people in our gas team have:
  Been directly involved in many of the important oil and gas 

developments around the world, including in North America, Trinidad 
& Tobago, UKCS and Norway, Algeria, Caspian, Russia, Ukraine, West 
Africa, SE Asia and Australia 

  Wide-ranging expertise from the development of long-term gas 
strategies through to front-line business negotiations

  Extensive relationships with governments, National Oil 
Companies and customers

  A track record of delivery through the leadership and 
development of effective teams



rpsgroup.com

Company gas strategy & 
Government policy
   Development of gas strategies

  UK and other market restructurings

   Gas Master Plans

Negotiations
   Gas, LNG and NGL sales contracts 

eg UK, EU, Algeria, Trinidad & 
Tobago,  Australia, Turkey

   Oil & gas transportation contracts in 
North America, UKCS, Algeria

  Renegotiation & optimisation of 
existing contracts

Joint Venture and 
Board Representation
   Gas marketing eg UK Alliance Gas, 

In Salah Gas

   Pipelines eg Interconnector, South 
Caspian, Medgas

  LNG and Power eg Atlantic LNG, 
Angola LNG, Saltend Power, 
Grangemouth Power

   Upstream Management, Operating 
and other Shareholder committees

LNG projects

   Australia North West Shelf Trains 
1 to 5

   Trinidad & Tobago Trains 1 to 4

  Angola LNG

   US regas terminal business 
development

Development & 
negotiation of complex 
commercial structures

   UK, Algeria, Azerbaijan, Angola, 
Trinidad & Tobago, India

   Gas gathering & supply

   JV agreements

   Gas-fired power

Independent 
commercial reviews

   Strategies, business cases and  
negotiating tactics

   Exploration and production

   Gas developments & 
commercialisation

   Renewables – solar, wind, 
hydrogen and carbon capture

Part of the RPS Group Plc, RPS 

Energy is a global multi-disciplinary 

consultancy, providing integrated 

technical, commercial and project 

management support services in 

the fields of geoscience, engineering 

and HS&E to the energy sector. 

We operate from regional offices 

in Europe, North America, Australia 

and Asia. RPS Energy helps its 

clients develop natural energy 

resources across the complete asset 
life cycle, combining our technical 
and commercial skills with a wide 
knowledge of environmental issues. 
We have an annual portfolio of over 
500 projects, in over 100 countries, 
for over 100 clients.

We provide independent support to 
help our clients meet their technical 
and commercial targets. Assistance 
can range from a skilled individual 

working on a specific project to an 
externally-managed, multi-disciplinary 
team working in our own offices.

RPS Energy is a client-focused 
organisation; we adapt to our clients’ 
needs and provide a world-class 
flexible service to deliver projects on 
time and within budget.  

  

RPS Energy - 
Our credentials



rpsgroup.com

22
37

5 
M

ay
 2

00
9

Pr
in

te
d 

on
 F

SC
 c

er
tifi

ed
, 1

00
%

 p
os

t 
co

ns
um

er
 r

ec
yc

le
d 

pa
pe

r,
bl

ea
ch

ed
 u

sin
g 

an
 e

le
m

en
ta

l c
hl

or
in

e 
fre

e 
pr

oc
es

s.

rpsgroup.com

UK     |     USA     |     Australia     |     Canada     |     Malaysia     |     Russia     |     Singapore

Contact
gas@rpsgroup.com	


