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Well Operations Project
Management
RPS is the industry leader in the
provision of integrated geological well
operations services to the international
oil and gas industry.Working across the
complete spectrum of well drilling
activity, from well planning and
construction through well execution and
management to post well project close-
out, RPS has been involved in projects
on more than 7000 wells in over 100
countries.

With capability ranging from specialist
consultancy services and products
through to full turnkey project
management, RPS Energy’s Well
Operations Project Management
consultancy provides a series of

solutions that deliver quantifiable results
to improve operating efficiency, reduce
well costs and safely achieve well
objectives.

What we provide

■■ Well design and construction

■■ Geohazard analysis

■■ Formation pressure studies

■■ Drilling project management

■■ Well engineering studies

■■ Formation evaluation 
programme design

■■ HPHT and deepwater well 
design

■■ Horizontal extended reach well 
design and target planning

■■ Contractor bid 
preparation/evaluation

■■ Supervision of geological 
operations on client operated 
wells, see also Wellsite Geology

■■ Monitoring of non-operated 
partner wells

■■ Management and supervision of 
contractor services

■■ Reporting to management,
partners and authorities

■■ Preparation of programmes,
reports and post-well 
reports/logs


